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Introduction

Product management has blossomed into one of the hottest 
roles in business. There are more conferences, resources, 
and tools than ever to support the discipline's emergence.

This is our fourth annual insights report. Back in 2015, our first 
annual report painted a picture of an ill-defined role not yet 
embraced across industries and company sizes. Much has 
changed since then. While this report benchmarks against 
prior reports, we've also expanded on our research to include 
insights about networking opportunities and the adoption 
of emerging technologies.

Throughout the report, you will find additional 
commentary based on deep industry knowledge informed 
by our industry-leading channels, such as This is Product 
Management, Product Management Insider, 
and Product Management Year in Review.

http://thisisproductmanagement.com
http://thisisproductmanagement.com http://medium.com/pminsider

http://pmyearinreview.com
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Survey Methodology

The 2018 Product Management Insights survey was conducted 
by Alpha between November 2017 and January 2018.

The objective of this annual survey is to ‘take the pulse’ of the 
industry and provide a holistic perspective of evolving product 
management and development practices. We collected data 
from more than 150 digital product managers.
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Section 1 - About Our Respondents

Company Size 

Digital Product Management Experience

> 500 employees

< 500 employees

About 6 in 10 of our respondents 
have 4+ years of experience 
in the role.

Role(s)  held prior to becoming a product manager 

Designer

Sales

Started career as PM

UX / Researcher

Account Management

Operations

Marketing

Software/Developer

Business/Analyst

8%

10%

11%

12%

13%

15%

22%

28%

36%
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16+
years

13-15
years

10-12 
years

7-9 
years

4-6 
years

1-3 
years

41% 27% 16% 7% 4% 4%

Every year, we look at the makeup of the modern day product manager. 
So that you have context for the rest of the report, here's a breakdown of the people who took our survey.

62%

38%

Last year, we 
demonstrated how 
more product 
managers come 
from a business 
background than 
from a tech 
background. 
That disparity 
increased this year.
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Section 2 - Activities & Responsibilities

Responsible for following activities
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used in production

Independently perform following activities

Write code that gets 

Write a SQL (or equivalent) 
query against a database

Create a prototype using 
design software

Design a study for research 
or experimentation

Source users to generate feedback

11%

42%

62%

70%

74%

80%Conduct a user interview

13%24%37%39%50%56%70%81%89%

P&L

Setting 
revenue 
targets

Hiring
A/B testing

Prototyping

Managing the 
development 

team

Customer 
interviews

Writing 
user 

stories

Setting the 
roadmap

The day to day role of a product manager has evolved considerably over the last few years. 
It has gone from being a highly tactical, project-based role to a more strategic, product delivery role.
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Section 3 - Achieving Success 

Source of best product and feature ideas in past year

Prioritization is a key – and sometimes the most difficult – part of product management. 
That's why we asked respondents to prioritize their biggest wish and tell us about their biggest challenge.

Biggest challenge in past year Biggest wish in coming year
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57%

11%

5%

3%

12%

16%

22%

58%Direct customer 
feedback

Executive orders

Crowdsourcing tools

External consultants

Company idea 
submission forms

Sales team

Competitor's products

Team brainstorming
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Sales Direct 
customer

External 
consultants

Competitor

For the second year in a row, 
respondents report that a lack of 
resources was their biggest 
challenge last year.

For the first time since we began 
tracking the industry, having a 
clearer product roadmap is the 
number one wish for product 
managers.

There's still nothing quite like talking directly 
to customers. Executive orders, consultants, 
and crowdsourcing tools are, unsurprisingly, 
at the bottom of this list.
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Section 4 - Time Allocation

Way too much timePerfect amount of timeNot nearly enough time

987654321

Legend
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We asked respondents the same series of questions as last year to better understand where their time 
is most valued and efficiently allocated. For the most part, their perceptions haven't changed, 
which is concerning for the activities that rank too low and too high.

Talking to customers

3 4 5 987621

9%

5%
4%

24%

29%

2% 1%

18%

8%

2017 Average: 3.48Average: 3.52

Meetings with internal stakeholders

21%
19%

8%

25%

15%

6%

2%3%

0%

3 4 5 987621

2017 Average: 5.58Average: 5.63
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Navigating internal politics

7%

9%

18%
19%

12%

25%

1%

7%

2%

3 4 5 987621
2017 Average: 6.07Average: 6.12

Crafting our product roadmap

3 4 5 987621

4%

1%

11%
9%

22%

27%

20%

1%

6%

2017 Average: 4.14Average: 4.55

3 4 5 987621

1%

18%

29%

20%

9%
8%

2%

10%

3%

Running product experiments

2017 Average: 3.2Average: 3.54
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Writing user stories

3%4%

14%

9%

2%
3%

18%

31%

16%16%

3 4 5 987621

2017 Average: 4.63Average: 4.94

1%

11%

25%23%

13%13%

8%

3%3%

3 4 5 987621

Keeping up with best practices / techniques

2017 Average: 4.63Average: 4.18
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11%

17%
19%

25%

8%
11%

2% 3%3%

3 4 5 987621

2017 Average: 5.64Average: 6.26

Design or prototyping team / vendor

Section 5 - Cross-Functional Capabilities

Research team / vendor

8%

14%14%
13%

11%

4%

11%

26%

6% 6%

3 4 5 987621

2017 Average: 4.45Average: 5.50

Extremely valuableAdequately valuableNot at all valuable 

987654321

Legend

We asked respondents the same series of questions as last year to better understand their perceptions of 
the value produced by other teams. Unlike the prior section, perceptions changed more significantly over 
the past year.

Research providers 
increased a full point 
on the scale in just a year, 
meaning that product 
teams are happier with 
the data they're getting.

Product managers reported 
more favorable perceptions 
of their design and 
prototyping partners 
this year.
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Engineering team / vendor

3 4 5 987621

38%

21%

17%

10%

3%
6%5%

0%
1%

2017 Average: 6.47Average: 7.39

Innovation department / vendor

4%
7%8%8%

15%

8%

10% 10%

17%

22%

3 4 5 987621

2017 Average: 4.67Average: 4.89
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Already perceived highly 
in last year's report, 
38% of product managers 
now consider their 
engineering partners to be 
extremely valuable.

Although slightly improved 
over last year, innovation 
capabilities seem to lag 
behind other teams in the 
eyes of product managers.
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Section 6 - Market Adoption 

Blockchain

Wearable Tech

AR or AV

Internet of Things

Conversational interface/
Chatbot

AI or Machine Learning

3%

7%

7%

14%

25%

33%

techologies incorporated into product

tools for generating qualitative feedback

36% 29%

We don’t use 
any tools

22%

19%

Other

17%

16% 10% 6%

4% 3% 3% 1%

In our final section, we take a look at the tools, technologies, channels, and conferences that enable 
product management success. We encourage readers to learn more about each after reading the report, 
especially in areas they'd like to improve.

A third of respondents 
report having AI or Machine 
Learning incorporated into 
their products, 
while a quarter now offer 
conversational bots.
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tools used for generating quantitative feedback

tools used for prototyping

33%

1% 31%

We don’t use 
any tools

16%

Other

2% 1%

1% 1% 1% 1%

15% 11%15%

51% 48% 32% 15%

Other

13%11% 10%

We don’t use 
any tools

4%

22%

4%
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tools used for roadmapping

tools used for internal communication

Roadmunk

We don’t use any tools

ProdPad 5%

4%

2%

Asana 6%

Aha! 12%

Other 13%

Trello 31%

JIRA 48%

54%Google Docs / Microsoft Office

Microsoft Lync / Skype

Google Chat

HipChat

Other

Asana

Slack

9%

7%

12%

15%

32%

67%

73%Email

Despite the proliferation 
of tools specifically designed 
for roadmapping, more than 
half of respondents rely on 
Microsoft Office or 
Google Docs. Atlassian's JIRA 
and Trello demand most of 
the rest of the market share.

Email is still a dominant 
channel for internal 
communication, but Slack 
increased in popularity 
in the past year.
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 Channels To Access and Learn Best Practices

45%

6%

4%

4%

3%

3%

9%

10%

13%

26%

75%

57%

 61% 

Medium

Mind the Product

Company / PM blogs

Product Hunt

Harvard Buisness Reviews

Wired

Fast Company

Other

Forbes

The Next Web

The New York Times

Fortune

Wall Street Journal

Medium and Mind 
The Product grew 
in popularity, 
extending their 
utter domination 
of business 
magazines as 
sought after 
sources of best 
practices in 
product 
management.

Newsletters subscribed to
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33%
31%

25%
22%

17%

13% 12%
10% 10%

8%

1%

Despite the proliferation 
of product management 
newsletters, one-third 
of respondents don't 
subscribe to any of 
them.



Podcasts l istened to

This is Product Management

Inside Intercom Podcast

Product People

a16z

StartUp

The Product Podcast

Other

The Everyday Innovator

Global Product Management Talk

Product Hunt Radio

Build Launch Scale

Rocketship.fm

43%

24%

18%

13%

13%

11%

9%

8%

7%

5%

3%

1%

This is Product 
Management again topped 
the list of most popular 
podcasts, although 
a number of new shows 
joined the list.
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69%

15%

13%

5%

3%

1%

1%

I haven’t been to product
management conferences

Other

The Lean Conference

Mind The Product

Industry

Enterprise UX

Front

Conferences attended

Some major product 
management conferences 
hit the scene in the past 
few years, but most 
respondents have yet 
to attend one.



Alpha enables teams to make 
data-driven decisions about users, 
products, and new markets.

✓ Integrated experimentation platform

✓ Generate actionable insights in days

✓ Every stage of the product lifecycle

✓ Compliant across industries

Email nis@alphahq.com or visit alphahq.com

We help Fortune 500s move at the speed of startups, 
and help startups move into the Fortune 500.



Take the heavy lifting out of learning.
Alpha’s platform enables you to go from plain-English questions to 

qualitative and quantitative insights in days instead of months.

Email nis@alphahq.com or visit alphahq.com

Supercharge your 
ongoing initiatives.

Inform key decisions through 
the entire product lifecycle.
Get moving quickly with out-of-the-
box test templates that correspond 
to your workflows.

Our platform and technologies 
accelerate your organization’s 
shift to customer-centricity.


